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3 18
Onucaxune Hosoctu npoekra KommeHTapuu AKunoHepbl

[asaiTe, 3HakoMUTbCA. MeHsa 30ByT «Ctapas MenbHUUa». [1a, A ctapas U YHUKanoHas. HYem?
[a, Bce npocTo — 8 e4UHCTBEHHAA COXPaHUBLLAACA BOAsHAA MenbHuua B CUbupu, MHe yxe

27

[leno B TOM, YTO A HAXOXYCb B O4E€Hb OTAANEHHOM U YXe NaBHO 3abpoLUeHHOM MecTe B ABYX
kunometpax ot nocenka KypTtyHd UpkyTckoi obnactu. [lonroe BpemMsa 40 MEHS HUKTO faxe He
Mor gobpaTtbCA. 3TO U HeyAUBUTENbHO, BeAb ANA Ha4Yana TYPUCTY HYXHO nponTu 230
KWNOMETPOB A0 cena byrynbaenka, 3atem, XenarenbHo Ha [xune, npogenarb NyTb okono 30
KANIOMETPOB No TPyAHONPOXOAUMOW A0pore, uayLLen BAONb TOPHOW PeKU, 8 MecTaMmu U no
Heil, B onpegeneHHoM MecTe MalluHy NPUAETCA OCTaBUTb, HAaTAHYTL PE3UHOBbIE Canory, a
nyywe 6poaHK, U Aanblue UATA 40 MEHSA NELUKOM Yepes nec C NoNHOBOAHbIMUA FOPHLIMU
PYHbAMM.

ABTOP NMPOEKTA

NynoeuHa baikana

p. HII1P
(: : [1xora Srorormueckoro
N I'peanpunumareancrsa

NIOBAA CYMMA  “™7

Bes Harpanb!

300 P KYMNEHO §

OrpomHoe «Cnacubo»

700 Q OCTANOCHL 25
KYTNEHO 5
OucK ¢ hunbMOM 0 MefbHKULUE C BalLUMMMK

UMEHaMK B TUTpaXx, UMEHHaRn
bnarogapHoOCTb Ha caiTe npoekTa

800 Q OCTANOCH 19
KYTNEHA 1
Hakneika Ha aBTOMOBUNb C PUCYHKOM

MenbHUUbl, ByaeT npuHaanexarb TONbKO
CNoHCOpam npoekra

OCTANOCH 17
1000 £ KYMNEHS 3
KyCOK CbIpOKONYEHOi roBAauHbI,

NPUrOTOBNEHHOM NO ONbXOHCKOMY
peuenTy B BaKyyMHO ynakoBke 1




W% [lynoBuHa baiikana

B OKuna 6eina menbHuua Ha peke KypryHke, NpUToKe peku Byrynbgeum
nputoke Batikana.3aGpocuny Mioan AEpeBHio, 3a6pocin u..... | SHee

MpoekThbi

Co3pgan npoeKTbl

HosocTtu

CnaceHue MenbHUUbI. 3aBepLUAOLLUA...

JKuna Gbina MenbHUUa Ha pexe KypTyHKe, NPUTOKE peKu
Byrynbgeiku, npuToke baikana. 3abpocunu nau LepeBHH,
3a6pocuni U MenbHULY C YHUKANbHbIM MEXaHW3MOM — BOOAHOE

COBPAHO UENb

33508

CnaceHue MenbHUUbI

JKuna 6bina MenbHUUa Ha pexe KypTyHKe, NDUTOKE PeKu
byrynbaeitku, npuTtoke bakana. 3abpocunu Niau AepeBHio,
3abpocuny U MENbHULY C YHUKANbHbIM MEXAHU3MOM — BOAAHOE

COBPAHO UENb

74700 £

Moanucarben

107

necanncyY1kKeB



-l sNGaVENY V% Vi Ay

ConHeyHan 6arapes "PlanarSun”

MeponpusTusi MpoekT B ropofie HoocubMpek, Poccus o aBTopa Anekcaxapa Eroposa - OtnpasuTs

coobluyeHre
O6opynoeatue MpoekT B ropone Hosocubupcek, Poccua ot asTopa [exuc AdaHackes - OTnpasuTh

coobLieHne

, 16

CMOHCOPOB

15 000 £

COEPAHO U3 15 000 &

0 cekyHp

CMOHCOPA

216 260 R

COBPAHO U3 150 000 2

O o s FO 3ABEPIWEHVA
0 ceKyHn W3zganue kuuru "Ckaskn nanbl—l;dennenuubl" -
AO 3ABEPLWEHWA Rercxas nuTepatypa MpoexT 8 ropoge Hosocubnpex, Poccus ot aeTopa Hat Kpackwkosa - OmnpasuTs ZS?‘:E:::'H"
cooblyeHme .
YCMELUHbINA b
01 okTabpa 2013 \/ — R 10 ar i BT & BoaHarpaxgetue 50 2 u 6onee

1{_} 2cnoHcoPA
Boanarpaxpgenue 300 £ n 6onee 56 9 BoaMoXHOCTb U3 goma HabnogaTs 3
SIIOHCOROD) YAVNBUTENLHON XU3HbIO COB. U AHEM

1} 9 crioHcoroB

55324 '

COBPAHO U3 52 000 2

PerynsipHo (cm.1) nonyyaete

I3 Hipasurcs RERY (6 v RECTURNITS ey <> xonanAEnorA MH(OPMALMOHHBIF (hOTOOTHET O 0 CeKyHA
( npoaBuXeHun npoexTa. Monanaete B possseriEun
] WUCTOPUYECKWUIA CNUCOK (CM.2) CNOHCOPOB YCTELHBINA Vi
OMPOEKTE komnaHwu PlanarSun. 1) Otuer e
CbeMKa KNnuna Ha CKPUNU4HYIO Bepcuio necHu o JleHuHe b Sye® Boavarpaxgonne 100 8  Goneo
f I N 4 S \;L‘ 1} 7 cniorcoros

Myabika MpoekT B ropoae Hosocubupck, Poccus or asTtopa Natalya Grigoryeva - Otnpasute coobuieHve 3anuce 2-ro anbboma. Tearpam,uuﬁ metan WIZARDMASK

Pok MpoexT B ropoae Hosocubupcek, Poccus ot asTopa WIZARDMASK WIZARDMASK - OTnpaeuTs
coobLieHue

e

O NPOEKTE

24

CNOHCOPA

21332 £

COBPAHO W13 20 000 2

0 ceKyH[

KYPATOP MPOEKTA

o0 .‘ s e org
45

CMNOHCOPOB

A0 3ABEPLIEHUA 60 085 E
YCNELUHbIW COBPAHO 13 55 000 2
20 nionsi 2015 0 CeKyHﬂ

B0 3ABEPWEHWA
BosHarpaxpeHue 100 2 u 6ol L - D \I ] VCHELLHBI \/
1} 4cnioHcoPA 3 g 24 anpenn 2013
BnarogapHocTb Ha caiTe r) {11] [ B~ BEE o Touruyre <3 KOR AR SNOTA

S . BoaHarj eHue 100 8 v Gonee
Jg | 8 | v B R <>KOJ VTS ENOFA SILENZIUM u B rpynne vk.c Paxa



HE TO/ZIbKO UCTOPUU YCINEXA:

"Cubupckuin octpor” = KoHcTpykTOp Ana Bawero pe6énka!l

HacTonbHble urpel MpoekT B ropoae Hosocubupcek, Poccus ot astopa Unbst Ksauawsunu - Otnpasurb
coobLyeHne

O NPOEKTE

Q Marina Kozlova
‘ Eeresmii QyGposan

Nexa AHythpresa

W
il ‘\‘
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Bopwe Mopfynos

Denis Rudykh

Omvrpni CroTHHKOE

i

¢

, ApTeM JaTonokuH

Anexced Humoe

oo [

MapuHa Jandnan

Masen Heuses

4150

230009 8 15 alves Anexceii Hocxos

12 axumin 12 man

Cawa EnuHoE

Paette Mjlhham? WI‘) | Aeicady m}cbw i

Kupann Kapasaes

QLB BPrPFEDER®EdED

Onucanue = 2 anna.netesova
\@»/  Crpanvua Bronrakre
OHAC Stanislav Shaaf
®ectusans </leto HauuHaetcs 8 MoGenels npuaymak 8 2011 roay cTapeimm Crpanuua wa Twitter
HOBOCUGUPCKIM KUHOTEATPOM «TT0GeAa> U KpeaTUBHBIM GI0pO SHTYPO, TBOPUECKOI hitpu/kinopobeda.com/events

KOMBHQOM, CNeLMaNU3UPYIOLLEHCA Ha CTPATErVHeckoM 1 COBLITUIHOM MapKeTUHre. /322533

14

CNOHCOPOB

4 550 R

COBPAHO M3 670 000 B

0 cekyHA

00 3ABEPILUEHWA

HE nony4ynn
OUHAHCWUPOBAHWE Pt
05 wions 2015 :

Boanarpaxoexue 100 £ u Gonee
1.} 3CnoHCOPA

Cnacwbol

Cnocal ROCTABKA: HE TRElyeT

AOCTABKRM
Oara gocrasxu: wai 2015

BoanarpaxaeHe 300 £ W Gonee
1.} 3CNOHCOPA

Bonswoe Cnacuio! M nepcodansHas
GnaropapHocTe Ha cTeqe Mpynn Delphi
Gate 8 Cou.cetax (BKoHTakTe 1
Defchyr).

Cnocol gocTasxu: e Tpabyer

DBETARKM
Data goctaskn: wai 2013

BoanarpaxaeHwe 500 £ W Gonee

1{} ocnoncoros

Bonswoe CnacuBo Ha cTeHe rpynn

Malmhi Rata o Mo carav (REAUTaETS 4



nepsasi pucoBaHHas I

ABTOpCKas KapTa
HoBo-Cubupcka

Jliobuwb ceou ropoa —
NOKAXW ero Kpacory
OCTanbHbIM!

KEMC: aBTOpCKasA KapTa MCTOPUYECKOrO
LeHTpa HoBocnbupcKa

Bragnmunp CopoKnH, AHTOH lalleHKo



KOMAHZA v NAPTHEPbI:

ABTOpPCKaA KapTta co3aaHa UHULUATUBHOMN rpynnou:

B.CopoKuH, myseonor, npeanoaasatens HITIY, TbroTop
LLIKoabl cou.npegnpuHnmaTensctsa «HosoTeppar,
co3patenb Mysea «CCCP» (!)

A.laWeHKo, apxuteKTop, npenoaasatenb HIAXA

NMpu nogpepxke HIAXA, LLUCI «HoBoTeppa»,
B.HebonbcmnHomn, xoctena «Llokonb», Mapum.

KoHTakTbl: www.novoterra.ru (383)310-61-52

EBreHnun lybposuH: (383)214-61-52
vk.com/dubrovin.smile u fb.com/dubrovin.smile


http://www.novoterra.ru

1. 3auem?

OTCyTCTBME KQYeCTBEHHO, AOCTYNHOMN N ya0bHOM
ANA TYPUCTOB M ropoXKaH MHbopmaumm ob
NCTOPUKO-KYNbTYPHOM Hacneann Hoso-Cnbupcka

Hanpumep:

B80EHHbIU 20POO0OK,
eapaxc HKB/I,

cao Ceoboowbl (19052),
Bcezo 50+ o6vekmoa!




MNpum. KPAYADGAHONHT 1 MPOLAANKM

 [POAOAXA Ne1-370...

e TEXHOJIOMMA NMPOOAXKMN
TOMA COUEPA ;) m ...
KOHYC OMbITA 3ArAPA AENNA

* KAKTPOOATb «KOMY-HUBYb HEYTO» ?



2. Y10 bygeTt pe3ynbraTom?

Mbl n34aEM KpPacuBbI NOAAPOUHbIN
BapUaHT PUCOBAHHOM KapThbl

6e3 peknambi (!)

B popmaTe A2

Ha p.A U a.Aa.

planeta.ru >
pasgen
«[lyTewecTteua».

LleHa: 300 + py6!




3. [1na Koro ?

LLIKOAbHUKK 1 yuuTena WwkKon (cpeaHAa u
cTapluan WKona, KpaesegeHue)

lloctu ropopa (Backpackers ntoboro Bo3pacra
BO3PaACT, rAe XUBET, YPOBEHb A0CTATKA, YTO
YnuTaeT, CMOTPUT, CAyLLaeT);

MporpeccusHbin MNETp (26+ net, monogon npodwu,
NoobUT ropod, n NtobUT NOKa3bIBaTb €ro ApPYy3bsim
M3 ApPyrmx ropoaos).

busHec: OpraHnsaTtopbl cobbITUM U GOPYMOB,
Typ.areHTCcTBa U 4.



4. Noyemy KpayadaH ?

@oo

s LZZ Mogenunmcs 6

Onucanue FAQ

“Hi - wmeranonuc? Cyera, 3a6opu, npoSxu?

Het. HoBo-Cnbnpex - 370 YIOTHEIR, AywesHsuii ropoa. Hacensior u nocewaior ero

NPeKpacHsIe HOBATOPLI, CMENSYAKH, NIOAKH CNoBa i Aena. Hoeo-CrBupox... SHaKOMUTLCA.
cn. Kuts. C

Co3n2820 38TODCKYIO KaPTY, MEl HAAEEMCA NOMONE XHUTENSM 1 FOCTAM rOPOAa OTKPLITE
nyvwee 8 Np H Mei HYTBCS C YAMBKTENLHEIMM

MecT, cepaue cronuus.” Bepa He6onecuna,
YHBCTHHK KOMaHasl NpoeKTa.

leorpaduseckuit oxsar.

Ha xapre BeigeneHsl OBBEKTE KCTOPUUECKOTO HACNEANS 1 ACCTONPMMENATENLHOCTH, B
OTNMUME OT NPHELIHHO TMDAXMPYEMLIX TDAHCNOPTHEIX CxeM. KapTa oTo6paxaet
MCTOPHUECKWA UEHTD rOPOAA, 3TO TPEYTroNkHUK, 06pasy i pexoi Obkio,

ROpOroii  pekoi Ki % 3ra uacte or ° T8a yAOGHa U

ROCTYNHE ANA NELUMX NPOTYNOK, NO3TOMY TPEHCNOPTHLIE NYTH HA KapTe He K300PaXaoTCR.

ABTopckas kapta HoBo-Cubupcka

23710

145000 #

27 axumin

Mognucarsca Ha asTopa

Nogaepxars npoexT

LLICN HOBOTEPPA
\@»/ Crpanuua Bronrakte
Crpanuua Ha Facebook

Crpanuua Ha Twitter

hitp/novoterra.ru

3apars BONpoOC

NIOBASR KYMNEHO §
CYMMA

Be3s Harpanst

100 2 KYMNEHA1

Cnacu6o!

300 B KYMNEHO 13

Bul — nepeooBnaparent Kaprei!

JlereHpa KapTbl B popme MUHU-
uctopum: 50 + 06beKTOB (KaK
pe3yabTaT uccneaoBaHUA C
yyacTmem 3KCnepTos)



5. KaK ato paboTtaet ?

ApKaa n BaxkHaa Noes!

Ob6paweHune !

Bo3HarpaxageHua !

[Mpoaaxkn AKumn !

3Tanbl KpayadaHANHIOBOU KamMNaHNK

Ycnosusa ycnexa (1/2 MNnaneTta, 100%
BymcTtapTtep) !

Peannsauusa MNMpoekTta n AKumm |



SIS B DOImIIUm | AUV PRI . RIS IR G LU LU R RIRUA Ty L
YOUBUTENBHBIMK MCTOPDUAMH MECT, CCCTaBNRIOWMMA cepaue cMOMpCKOor ctonuub.” Bepa
HefonbCcKuHa, YSaCcTHUK KOMaHAa! NpOeKTa.

Mot HaBpanu Gonee 50 % 3anBNeHHOR CYMMbI U TENEPb YXXe YBEPeHHO MOXeM
roBopuTb 06 M3naHuM Kaprol 63 peknambl Gnarogapa nogaepxke akunonepos!
OaHaKo, Ham BAXHO BbINONHUTD PAA OGELWAHKA NO U3RAHMIO M PAIMELUEHHIO KapT
Gonbworo chopmara B nyGnu4Kbix mecrax Hosocubupcka, noroaromy Bawa
NOAAEPXXKA B NOCNEAHHE AHK KAMNAHNMK OCOBEHMO BaXHa!

Feorpacdmnyecknit oxsar.

Ha xapre sbigeneHs 06BeKThl UCTOPHYECKOrO HACNEAKR U AOCTONPUMEHATeNBHOCTH, B
OTNUHME OT NPUBLIYHO THPRXMDYEMBIX TPEHCNCPTHEIX CXeM. Kapra orobpaxaer
MCTOPUHECKKUA LCHTD ropoaa, 310 TPeyronoHuK, 06pasyemolii pekoin O0nio, Xene3Hon
ROPOron 1 pekon KameHxori. 31a 4acTs COBPEMEHHCIO ropoaCKOro NPOCTPanCcTBa
yaoOHa ¥ QOCTYNHA NS NELWKUX NPCIyY/OoK, NOATOMY TPAHCNOPTHBLIC NYTH Ha KapTe He
H30Cpaxalorcs.

Ha ot npouecct co3nanmua Kaprel

MCTOPHKO-XYAOKECTBEHHAA L@HHOCTD.,

Kapra sensercs pUucoOBaHHOM, TC €CTh ABTOPCKHUM XYACKECTBEHHBIM NPOU3BEACHKEM,
NPUroaHa aNs KCNONLIVBAHNA KakK HacTeHHoe NnaHHo. Kapta Hoao-Cubupcka orpaxaer
MCTOPUHECKKMA NEPUO] OT OCHOBAHKA ropoaa A0 OKOHYEHUA CTANMHCKOR INOXH.
LocronpuMeHarensHOCTH OTOUPAICTCE HE TONLKO WHUPOKO U3BECTHLIE, HO M
MaNoW3BeCTHbIC: cag «AnsraMOpas, «<BoeHHbIA ropoacKs H 1.40. AHHOTaUMMK K

!1}()E5lx;1 (:)/hﬂhnjl KYIUEHO 15

bea narpagws

100 9 KYTUEHE &

Cnacwuto!

300 £ KYPTEHO

But - nepsooGnaparens Kapro!

ES()() 59 KYTINEHA 29

Kapra eger x Bam!

1000 &

[pynnceas aBpTopcKas IKCKYpPCUa No
Hoso-Cubupcky 1 Baw akaemnnsp
KapTul 8 nopapok!

2000 R

[pynnoeas aeTopckas IKCKYpPCUA No
ropoay ¢ NnpodeccHoHansHor
goroceccuen!

30008R

KYTUE

Bawe vMA Ha Kapre u 3 akaeMnnapa
KapTel 8 noaapok!

5000 R

MpazauuyHeIA BeYep 8 4ecTb
ocotGemHoro Hoso-Cubrpcka

50008

Bawe uMmAa Ha Kapre n 3 aKaemnnapa
KapTul + 1 GONBWAA HACTEHHAA KapTa
(200x150 cM) ¢ pocTaexci 3a Haw
cHer




Coop cpeacTB No AHAM

18 000 py6. -
g
15 000 py6. - B
g
=
11 000 py6. - g - ‘g:
s 8 : 2
s 7 g o~
7200py6. - g - £
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fls |sg 28 8 S% 3 SRR REE
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- o2 =B oz g &8 &8 8 & X g
B aBTOp unu apyr aeTopa aToro NpoekToB? Bam HyweH wHonoBog ANA npogeMeHws atoro npoekTa? MpogeuHeTe MpoABHHYTE NpoeKT
Er0 NPOEKT, Pa3MecTHB 3TOT rpadivk co CTaTMCTHROH cOopoB CpeacTe NoO QHAM, CONPOBOAME KNACCHLIM 3aronNoBKOM B
COUMAanNLHLIX CETAX W NPWUENEKW HOBLIX cnoHcopos!!!
Konuyecteo CNOHCOROB NO AHAM CpegHee KONWYECTBO CNOHCOPOB B AeHb 3 Yen.
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3a 1,5-2 yaca nporynku no UCTOPUHECKOW YacTu ropoaa Bbl cCMoOXeTe OTKPbITb MHOro HoBoro o6 ucropum Hosocnbupcka,
NONYy4YUTb Maccy Bne4YartneHuin u, KOHeYHo, NPUATHbIE Clopnpuabl oT MapTHEpoB.

4 croxketa Ha TB, 6onee 250 penoctoB B
cou.cetax (BK, $6),

(8] questnovosib
 novoterra.ru Cneu.meponpuartua:
(1(383) 310-61-52

NMpunoxkeHune «[leHb ropoaa»,

Bovawm
B HCTOPHIO! KeecTt Ha «[leHb ropoga» (20 komaHa).
LLICI HOBOTEPPA
Z 8 "Bectn HoBocmnbupck" pacckasanm o
UIOHS KpayadaHauHre, B TOM YUCE O HaLLeM
8 neHb aBTOpcKow KapTbl! CMOTpUM!
rODOAa 18 uions 2015 B 12:47 » npoeKT «ABTOpPCKas Kapta Hoso-Cubupcka»

c10 po 21
2:22
POCCHA 4§

NapTHEPL! NPOEKTa:

l'l&HﬂUPHM

B NOAACPXKY U3AAMHA ABTOPCKON
PHCOBANHON KapThi Hoso-Cubupcka

//c BL Teppa
“ {Sdoieve
MokynauTe GUneTh H3 KBEeCT: o
= Ma noprane Planeta.ru oo —war
-_,--n_“)‘ Nyt :-_cf TR > ‘ f‘\?\
ABTORCKAR X3pTa HoBo-Cubrpoca > MOzepKaTs npoexT { é} | -
- Ha kBecT-nnowaake «Mangopym» g \)’ L3
Crommccts yvactn — 500 pyb.

BECTH LLLELITTE S

Copeactnn, sspydsnnue ot npoaaxu Guneros,
ROMAYT M3 MAQIMME K2DTU TOPORS npv )"43CTHW
Mecro cbopa:

b
wecmodine [AHNOPSM - S P




N HE TOJIbKO HA NMJIAHETE:

nepeasa pucoBaHHas

ABTOpCKas KapTa
HoBo-Cubupcka

JTiobuwb cBoit ropoa —
MOKaXW ero KpacoTy
ocTanbHbiM!

Mopaep>xu NpoekT
M CTaHb OAHWM U3 NEePBbIX
obnapatenen kapTbl

Ha nnatdopme planeta.ru

paszen «[lyTewecTBus» >: «ABTOpcKas kapTa
: HoBo-Cubupcka»

S

a Takxe Ha cauT
novoterra.ru

(383) 310-61-52

Bonee 25 1.p. Momumo planeta.ru (100 apwmw,
30 AMCTOBOK, OKONO 15 npe3eHTauuin)

Opr.B3HOCHI 32 KBeCT, noXXeptsoBaHuA B HKO
OT 3HaKOMbIX U 1 KomnaHum (20 Tp)!




MO Xo4Ay KAMNAHWUM:

* [lepecmoTp dopmbl N3aaHUA (4aCTUYHO)
* 5 HOBbIX aKUMNN (CM.HOBOCTM — KHUTa, KBECT,

{/planeta.ru/campaigns/novo-sibirsk/updates

Kd pTa ) °° ) LLICN HOBOTEPPA

Pabotaem Hag TekcTom!

6 uionn 2015 B 09:54 - npoekT «ABTOpCcKan kapta HoBo-Cubupckas

o yTO L_I H e H M e I-I O 3 M I I M M HoBocTi pa3pa6oTku aBTOPCKOM KapTel HOBO-CHGMPCKa: NONHBLIM XOAOM MAET
paboTa Hag TeKCTOBbIM KOHTEHTOM. Braaumup CopokuvH u Cepreit ®unoHos,

XxpaHuTtens oHaos Myzesn ucropum apxutektypsl Cubupy - Hawero NapTHépa -

YTOYHRIOT UCTOPUYECKME haKTbl B ONUCAHUAX OO bEKTOB KapTbl.
Uctopuku Ceprei ®unoHos (cneea) n Bnagummp CopokuH
L BT i

MHBECTOPA U T.M. U T.A.
e Fb =256
e Vk =360+




LLICIN HOBOTEPPA
HoBas akuus ansa nobutenei apxmTeKTypHOM
HayKu

g 2015 8 11:35 1D0EKT «cABTODCKAR KAPTa Hopo-CubupcKas

/ WO

LOpy3bs! Bollwen cO0PHUK MaTepranoB HayyHC-NPaKTUYEeCKoW KoHMepeHunu
"HoBaf XK3Hb NAMATHUKOB apXUTEKTYDLI KOHCTPYKTHBK3IMAE". OauK 13
3K3eMNNAPOB Bbl MOXETE NONYYUTh, NOAAEPXaB NPOEKT 8BTOPCKON UCTOPHKO-
KyNbTypHO# KapTel HoBocubKpcka Ha noprane "Planeta”. CTOMMOCTS akuuu -
400 py0. B kauecTse gONCNHUTENBEHOr0 BOHYCa - 3K3eMNNAP Hawen KapTbl!

Konuuectso akuuii orpaHuueHo 10 akzemnnapamu cOopHuKa!
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HazsaHWe aKkuMM

Bel — nepeoobnadatents KapThi!

Kapra enet k Bam!

Bes Harpanel

[pynnoeas 2a8TOPCKEA IKCHYPCHA No Hoeo-CuBUpeky W Ball 3K3eMnNAD KapTe B Nogapox!

CHOPHUK MATEDWANOE KOHDEDEHLMK MO KOHCTRYKTHEMIMY W 3K3SMNNAD KapThl

KeecT-nporynka no Hoso-CHBWpCKy B OgHe ropoga AnA nepaslx 10 KoMaxg,

Bawe MMA Ha HapTe M 3 3KISMNNADRA KapTel B Nogapok!

Cnacubol

Bawe MMA Ha HapTe W 3 3KISMNNADRA KapTel + 1 GonbWAaA HacTeHHaA kapTa (200x150 cm)
[OCTABKOM 38 HaW CYeT

KeecT-nporynka no Hoso-CuBKMpcky B AeHL ropogal

MpyNnosan SBTOPCKAA 3KCKYDCHA NO ropody © npodeccMoHansHoi doToceccuei

Mpa3agHUYHLEI BEYep B YecTs ocobeqHoro Hoso-CuBupcka

100 KkapT + 2 BonblLWX KapTe! {200x150 cM) B NOGAPOK ANA YYacTHWKOB Ballero coBbiTHA MW
CaMblx BAXHLLX KNHMEHTOR!

Mpaeo Ha Nepercnons3oeaHWe (DParMexTa KapTel B Balem KopnopaTMeHoM Magasu + 3
BKAEMMNADA K3PTh! W 1 HACTeHHaA kapTa (200x150 cM) ¢ 4OCTABKOM 33 HaW cHET!

KynneHo (wr.)

76

21

15

14

10

CobpaHo (pyb.)

23000

10500

3611

14 000

4000

2100

15000

400

15000

1000

2000

o000
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HazsaHWe aKkuMM

Bel — nepeocbnagartents kapTwl! 300

Kapra enet k Bam! 500

Bes Harpanel

[pynnoeas 2a8TOPCKEA IKCHYPCHA No Hoeo-CuBUpeky W Ball 3K3eMnNAD KapTe B Nogapox!
CHOPHWK METEPUANOE KOHMEDEHUMM NO KOHCTDYKTUEWIMY M SKISMNNAD KapTh
KeecT-nporynka no Hoso-CHBWpCKy B OgHe ropoga AnA nepaslx 10 KoMaxg,

Bawe MMA Ha HapTe M 3 3KISMNNADRA KapTel B Nogapok!

Cnacubol

Bawe MMA Ha HapTe W 3 3KISMNNADRA KapTel + 1 GonbWAaA HacTeHHaA kapTa (200x150 cm)
[OCTABKOM 38 HaW CYeT

KeecT-nporynka no Hoso-CuBKMpcky B AeHL ropogal
MpyNnosan SBTOPCKAA 3KCKYDCHA NO ropody © npodeccMoHansHoi doToceccuei
Mpa3agHUYHLEI BEYep B YecTs ocobeqHoro Hoso-CuBupcka

100 KkapT + 2 BonblLWX KapTe! {200x150 cM) B NOGAPOK ANA YYacTHWKOB Ballero coBbiTHA MW
CaMblx BAXHLLX KNHMEHTOR!

Mpaeo Ha NepercnonL30eaHWe MParMeHTa KapTel B Ballem KOPNopaTHBHOM W3gaHum + 3
BKAEMMNADA K3PTh! W 1 HACTeHHaA kapTa (200x150 cM) ¢ 4OCTABKOM 33 HaW cHET!

KynneHo (wr.) CobpaHo (py6.)

76 23000 !
21 10500

15 3611

14 1 000 14 000

10 4000

[ 500 2100

5 3000 15 000

4 400

3 5000 15000

2 1000

1 2000

1 o000

0 mn 0 20 000
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KAK NOBbICUTb CPEAHUWN YEK?

(2015-09-08) TamboBckas 6nraroTBOpUTENbHASA

opraHunsaumna AHO «OMEKA» nomoraet
npecTapenbim AI0AAM, KOTOPbIM HEKOMY
nomoyb. Ha Boomstarter y AHO «OlNEKA» 3
yCneLwHbIX NpoeKTa co cbopom B 303 504
pybnen, Ha Planeta.ru Taknx npoekTtoB 5, a
cbop coctasun 373 475 pybnei.

Ha Planeta.ru npoeKTtbl nogaep*ano B 2 pasa
6onble ntogen: 478 npotne 231 Ha
Boomstarter. Ha Boomstarter cpegHun yek no
NpoOeKTam B 2 pasa Bbiwe, 4em Ha Planeta.ru
(1425 pybneit npotms 781 pybnsa). Mol
06bHapyXunu, uto 65% cobpaHHOI Cymmbl
yucraa bnarorBopuUtenbHoOCTb — "Nt0b6as
CYMMaA" MM OCO3HAHHOE NpeBbllleHne
CTOMMOCTU Harpaapl. Cpean NponmcaHHbIX
Harpag 6osblle Bcero geHer NpMHeCan
Harpaabl 3a 1000 pybnen (49 000 pybneit), Ha
BTOpom mecTe —3a 2500 (32 500 pybnen).

Yferé Nebolsina

CranuHckuil amnup. YecTHo, yaHana 3TOT TEPMUH COBCEM HEeAaBHO, Koraa
DPY3bA U3 3anagHon EeBponel enunuck BNeYaTNeHUAMK O NYTewwecTBuu No
NMOCTCOBETCKOMY NPOCTPaHCTBY. Pa3 3a pa3oM NOBTOPANM, YTO YBUAEHHbIE
COBCTBEHHbLIMU rNasamMy 30aHUA CTANUHCKOM 3NOXK OCTABUNU HA HUX O4eHb
CHNbHOE BneYarTnexue.

0o cux nop He NOHANA, NO4YeMy aBTOPLI KapThbl, co3aasan obpa3a KynbTypHO-
WMCTOPUYECKOro LieHTpa Hoeocrbupeka, pelunnm orpaHuyuTLCA NULLb
NOCTPOMKaMM cAeNaHHLIMKU A0 OKOHYaHUA 50-X roaoe.

Moka ux ocoberH... Ewe

Vera Nebolsina » Astopckas kapra Hoso-Cubupcka

OTPEAaKTUPOBaHO

Cranuuckuin amMnup. YecTHo, y3Hana 3ToT TePMUH COBCEM HeAaBHOo, KOraa Apy3bA U3



http://crowdsourcing.ru
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Casnan wacuTalimas GaaruTooperesssan spusges
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YT0 TaKoe KPayACOPCHHT? PycnaH MaiiHaxos, TUM ®OPC: "IywesHbii Bazar": kak TALAKA.BY - 6enopycckan
"lWapuHrosas... NONyYMTL NYYWHHA... KpayacopcuHrosas ... n ’T
PA3[ENbI CAUTA
KPAYLCOPCUHI NEW! BennaTHble KoHcynbTauuu. MomMols B nogrotToske M npoeeaeHun KpayataHaMHrosbix NpoexkTos.
KPAYA®AHAUHI Mogpo6Hee.
KPAYOWHBECTUHI
KPAYOANEHOWHT
TPEHWHI'M U BEBUHAPDI
KPAYZLIKONA CepBuc CTaTUCTUKM U NPOABWMKEHWUA KpayAhaHAWHIoBbIX npoekTos CrowdfundingPR
IS OreD I ' Q. Beeaure CCHINIKY Ha Kpaymbauuunroeblﬁ NpoeKT | ‘ Haitn ’
TPYOOBDIE PECYPCbI L J
COBMECTHOE 3HAHVE Hanpumep: hitps://planeta.ru/campaigns/pesnyaproderevo
COBMECTHOE TBOPYECTBO
OTKPbIThIE UHHOBALIUM
CROWDCONSULTING 2013 COPTUPOBATbL NO: [ATE KOMMEHTAPWUSM TPOCMOTPAM
WHTEPBbIO

TALAKA.BY - 6enopycckan KpayacopcuHroeas u KpayadanauHrosas nnatgopma

Kpayacopcunr, Tpyaoewe pecypest, Kpayadanguur, CosmecTroe sHanve, CoaMecTHoe TBopYecTso, OTKpbIThie
uHHOBaumm, Mnardopmb

Talaka.by - 6enopycckan Kpayacopcudrosas u KpayadaHaHrosaa nnardopma, rae asTopb! pasMelwarT CBoM

“aeu 1 HaxoaAT KOMaHAay eAUHOMBILLNEHHWKOB. KpayacopcuHrosslid pasgen nnatdomMs! Bbina 3anylueH BeCHOH
2013 roga, KpayadaHausrossid - 31 maprta 2015 roga. ...

KPAYACOPCUHIOBbIE U
KPAYAPAHAUHIOBLIE
MIAT®OPMbI

Muxaun Orapés - 21-11-2015 = @, 219 nopenuTecA | B3 Otnpasmte | JEr ety B |

© Lingotek



HO OHa y»Ke paboTaert!

’

KapTbl ewe «HeT»

drupaljedi.com/#contact

Projects Skills Clients Photos Contact Us

Communities

Jedi Code

CONTACT US

Email
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10 masa — 15 uiona: 125 + 1.p.!

ABTopckasi kKapTa HoBo-Cubupcka
ﬂ / Mopenunucs 1

YCMELWHO COEPAHO CPE[ICTB, PYB

95 611

145 000 R 158 akuun

15 mionna 2015

v TlpoekT ycnewHo 3asepLueH!

STOT NpOEKT 3aBepLUMCA. Bac MOryT 3aMHTEpeCcoBaTh NOXOXME NPOEKTbl



Esrenuin [ly6posuH nogenuncea post Anton Gashenko — ¢
1 1 5 ce H Tﬂ 6 H ? Cepreem YepHbiWoBbIM 1 ewe 13.
...’ p e 26 HORGPA B 15831 A w
ec! Hawa KapTa Tenepb U Ha aHrNUIRCKOM! U eCnK KTO U3 aKUMOHEPOB C

1s/novo-sibirsk/updates "MnanHeTbl" 0O CUX NOP HE NONYHKUN, TakK 3TO TONLKO NOTOMY HTO Mbl
pelMny BbKAATL NOABNEHUA KapThl B 0BelaHHoM 2X A3bIMHOM hopMaTte
U Napon UeHHbIX aononHeHu. Bepto, Bam noHpaBUTCA, ewwé pa3a cnacubo
KapTa Hane4yaTaHa! 3a NoanepXKy v oxuaaHue!

25 ceuratps 2015 8 13:08 + nNpoexT «ABTODCKAA KAPTa HoBO-CHGUpPCKa»

LICr HOBOTEPPA —

g oo

the city’s historical center
PNy map
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Opy3bs! Pagsl COOGLWMTL, UTO 8 HALLEM PaCNOPSRXEeHUN Nepeblid TMPax

ABTOPCKOM KapThbl Ha PYCCKOM A3bike!

3T0 3HAUMT, 4TO YXKe 338TPa Te, KTO NoAAEepXKan Hall NPOexT Yyepes
KpayadgaHauHr, CMOTYT NONYYMTL CBOM 3K3EMMNIAPLI KapThl B Y4eGHOM
ueHTpe "Hayuunyc" no agpecy: KpacHbii npocnekT, 82 (ocraHoexa "Ynuua
LocToeBcKore"), BXOA NCA apKy CPa3y 3a OCTAHOBKOM.

Bpema sbigauu - ¢ 14 go 20 yacos, ¢ 25 ceHTAbpA No 9 okTabps.

Anton Gashenko » AsTtopckan kapra Hoso-Cubupcka
26 HorbpR B 15:22 - @&



He oyeHb opyrMHankHLIM NOAAPOK, HO BOT CErogHA nogaepxany, HakoHel, TBOW npoekT. Tonbko 3geck
HWrge He HanucaHo, YTO 3TO 33 KapTy NnaTeX W B CNKUCKe akuWoHepoB MeHA HeT. MoXeT He Tyga AeHbru
YLUNK UMK HYXHO elé 4YTo-TO caenaTk A0NONHUTENbLHO?

Mepeceinaemoe cooblleHne--—-—-

12.07.2015, 07:27, "Best2Pay" <noreply@bestZ?pay.net>:

B Best2Pay

www.best?pay.net
helpline @ best2pay.net

000 «FTNOBAN HETBOPKC:
MnaxeTta

http:/planeta.ru/
+7 (495) 777 1067

payment.support@planeta.ru

WMHudopmauma no onepauum

Homep onepauuu 362974
Homep aakaza 308542

MononHeHWe NAYHOro cYeTa
OnucaHne nons3oBarenn edelweiss (Ha cymmy
300.00 py6.)

MmAa Ha kapTte TATYANA ARBUZOVA




PoO3bl — 3TO He TO/1IbKO ..., HO W:

Anekceil, npueet!
cnacnbo x 2 I

aa, nonsaceatens edelweiss noka 4to HeT, 0AHAKO MOXET BhITk Yepe3 HeKOTOPLIE CUCTEME! C 3a0epXKKOK
NpOXoOuT - Npeanaraw nogoxaaTe 40 3aBTpa - a 3aBTpa YKe caMm B CUCTeMY Hanuuy!

BO3AMOXHO Hano ByneT eweé pas 3anTh Ha TBOW npodunek Ha [NnaHeTe U NoaaepXaThk NPOEKT - T.K. eCTh
BEPOATHOCTL, YTO A&HLMM NOCTYNWNK Ha NUUEBOK c4éT (BanaHc) Teoero npodunsa, a He B NPOeKT))

oot

C yBaXeHWem,
EsreHuid JyGpoBuH,
mob. (383) 310-61-52

CMAPT-KoHuenT
www.novoterra.org

Lkona cou.npegnpuHuMaTenscTea "Hosoteppa”:
www.novoterra.ru

MopaepxaTte nagaHue ABTOPCKOW KapTel
ncTopuydeckoro LeHTpa Hoeo-Cubupcka
W NOMYYUTE CBOW 3K3IEMMNAp :

hitp://planeta.ru/campaigns/novo-sibirsk




+ 20 nnun 30 KoOHCyAbTaUMKU NO Ten +
«YCNYra» JIM4YHbIN aCCUCTEHT ;)

komy: Yulia, MHe, edelweiss2 |~

LOoBpeii geHb!

[aHHbIR nnatex 3adukcMpoBaH B DUNNMHIOBOW CUCTEME, [EHEXHLIE CPEeACTBa 3aBUCNM B NNATEXHOW
CHCTEME.

MnaTex npoBefeH BPYYHYIO, CpeACTBa 3a4YUcneHbl B NPOeKT, akKUMA HaxoquTcA B NMYHOM KabuHeTte
aKUuWoHepa.

MpUHOCKUM M3ABMHEHWA 3a AoCTaBneHHbIe HeyqobeTea.

14 viona 2015 r., B:29 nonbaoeatens Yulia Schupletsova <mishuplia@planeta.ru> Hanwcan:

---------- MNepeckinaemoe coobuweHwe --—-—--—

Ot koro: EBrenuid QlydpoeuH <dubrovin.smile@gmail.com=
Hata: 14 mona 2015 ., 5:11

Tema: Fwd: MNMpueeT, ¢ AHEM poXaEHUA!

Komy: Yulia Schupletsova <mishuplja@planeta.ru>

Eesrevui QlybpoBuH <dubrovin.smile@gmail.com= 14 uona - -
komy: Planeta, Yulia, Anekcei |~



YTO OAET KPAYOAGAHOUHT ?

* [loaTBepxXaeHne LleHHoCcTM Bawero
npeanoxeHma!

 ObpaTtHasa cBaA3b noTpebutenen !!

|ﬂ| e I I b I-M e " — KoHcTpyKTOp Ana Bawero pe6énka!
HacTtonbHbie urpbl MNpoekT B ropoge Hoesocubupck, Poccus oT asTo
P P R ? ' ccccccccc
. .
*
O NPOEKTE

* & ..

* CMOHCOPDbI

pa WUnbs Keauaiusunu - OTnpasutb

N UHBECTOPbI ;)

DOJKEH COCTABUTDL 670 000 8 K NMATHULE
05 UIOHA 2015, B 07:33 (MSK).
W3MEHUTDb
BO3HATPAXAEHME




L1 www.the-village.ru/village /business/how/153233-kraudfanding

Kak ObiTb ycnewHbim Ha Planeta.ru?

®

Bcezda 3adasaiime cebe BOITpOC: IIOYEMY
OBl A OAIEPIKaJ CBOM IIPOEKT, YEM H
KOMY OH MOKeT OBITh HHTEpEeCceH?

OTBeuyalTe Ha HEro YeCcTHO.

®

He 3asbiwiaiime buHaHCOBYIO 1I€JIB: OHA
IOJDKHA OBITh afIeKBATHOM, BbI IOJIKHEI
IOXOAYHMBO OOBACHHUTE JIIOJIAIM, CKOJIBKO

JEHED BaM IIGHH,I[DGHTC.H H 3a4enM.

®

IlonynsapHseiMu cTaHOBATCS ITPOEKTHI,
B KOTODBIX BHJIHA HHAUBHAYaJIbHOCTE

aBTOpA.

@

Co30daiime 8bICOKULl ypoBeHb JOBEPHS
K IIpoeKTy: paboTraiiTe ¢ ayUTOPHEH 1 B

OHJIAMHE, U B ochJiakiHe elle 0 3amycKa.

®

K kpayo-npoekmy Hano rOTOBUTBCS
3apaHee, HAWUTH IIPaBUJIbHEIE KAHAJIBI U
«TOH» ODINEeHHsA ¢ AyAUTOPHEH, THAPUTD

cebs 1 IpoeKT B JIr000M yaoOHOM ciy4ae.

®

Bcezda eépinoiHaAmMp 0b6A3aTeIbCTBA
nepe y4aCTHHKAMH Balllero IPoeKTa.
H syumie B Cpok.




Pecypcbl 417 NTOHMMAHUA
KPAYODAHOWNHTIA:

* Boomstarter.ru
* Planeta.ru
* Bnagmmup BanHep (fb.com)

e Jlngepol B mmupe (CLUA):
IndieGoGo.com u Kickstarter.com, ... ?

KpaTKkuit 0630p: http://crowdsourcing.ru n http://www.the-
village.ru/village/business/how/153233-kraudfanding + cm. Mpum.

100 pybnen ot 100 Apy3ei: Kak paboTaeT HapoaHOe PUHAHCUPOBAHUE
( KpayadaHauHr) https://www.youtube.com/watch?v=10FfHWHTkdc

(BebuHap ot JTabopaTtopumn coumanbHOro NnpeanpPMHMMaTENbCTBA)



http://crowdsourcing.ru
http://www.the-village.ru/village/business/how/153233-kraudfanding
https://www.youtube.com/watch?v=10FfHWHTkdc&sp3

/5-80%
CBHopOoB NPUXOOUTCH HA

nnowaanku Planeta.ru
1 Boomstarter.ru®.

C Hayvana 2015 ropga
Ha KpayadhaHOMroBblX maoLLagKax™™*:

123 310 941 P 2 753 NpoeKToB

t&i"#




) Crowdfundlng LLC [RU] https://boomstarter.ru

.QOMSTARTE' HDO"&!KTL:‘» Mo — & ! Pern pauun Bonmm

BPEMA NPULIAD

CraHbTe akunmoHepoM Boomstarter!

CoBceM ckopo Bbl CMOXETE BnaaeTh YacTbio Boomstarter scero 3a 1 000 P

1 RN 40

AEHb MUHYTDI CEKyHA

JNEKTPOHHAA NouTa Cooﬁlnmmleowlm ‘

W MpoekT aHs PekopacmeH

JleTHuir narepb "TeaTpanbHasa nepcnekruea"

13BeCTHbIE aKTepb! ChIrpatoT B Nbecax, HanMcaHHbIX AeTbMU C




HALUU BJIN)KAULLUUE COBbITUSA

% ceHTaopb 2016: Ceccusa-uHteHcus LUIIP,
Baukanbck. www.shepr.ru

“* HosAOpb 2016: Ceccuna-nurteHcus WCII,
HoBocunbupck. www.novoterra.ru

[LIxora Dxorormyeckoro
I Ipeanpuuumareancrsa




APKUE OOCTUXEHUA:

NCCNEQYN
VAUBNANCA

3KCNEPUMEHTUPYM

societadidanza.ru
olddance.ru@gmail.com
vk.com/dancetravel2013

[1xora Sxororuueckoro
l lpe,’ulpm IMMATeADCTBA

Pa3zsuBancsa

Bawu udeu sapabomaiom no-Hacmoswemy!

HOBOCUBUPCK - UPKYTCK, 2007 - 2015


mailto:novoterra@mail.ru

KPAYOCOPCUHT

Cucrema aneKTpoOHHbLIX pecdepeHayMoB
«AKTUBHbIA rpaXXaaHUH»***

Moyt Bonee
Monb3oBaTenen Yenoeek YenoBeK exenHeBHO
3aperncTpupoBaHoO exeHenenbHoO 3ax00AT B NPUIIOMKEHWE.,
B CcUCTemMe. PErMCTPUPYHKOTCAH

B NpoeKTe.

3a rofg paboTbl NPOEKTA:

(=) a

Beicka3zaHo 6onee bonee NpoBeneHo

25 000 000 | 270 00O | 580renocosan
MHEHWI MO Pa3HbIM HE/IOBEK y4acCTBYIOT \/

npoeKTaM. B Ka)KOOM onpoce.

Mo MTOram KOTOPbIX
peanuioBaHo Gonee

2 5 O peLleHni.




OANTbHEWLLUE OXUOAHUA ?




“«Kax nobums ceou 20p00?» .
- on'< gempeya c cosdamensimu Asmopckot kapmsi

»~ Hogo-Cubupcka, asmopom KoHyenyuu u mekcma

—~ s

k<l Bnaoumupom Copoxurvim

- UuXy0odcHukom Anmorom lauerxo.
%ﬁf‘anpféﬂﬂ 3_-.&6’03‘
‘4 w

o B B B N

" Temu Ons duckyccuu:

- 20e npoxodum zpanuya yewmpa Hoeo-Cubupcka?
- YUMo s8AAemesl 21a6HOU «PUWKOU» apxumexmypusl 20p00a:
Kpsuxoe unu xonempyxmueusm? L
- NOYeMy GEMOPH! KAPMbl UCKIOHUIU HACedue noCmcmanuHckou anoxu?

-

Bx00 ceobooHuiu!

IJ“ ] o
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YBenn4yeHue coumanbHOro Kanurtana
yepes 0bmeH BO3MOXKHOCTAMM

HIDIIP
. [Hkora Skorornueckoro

npe;.mpm IHMATEADCTBA




Yactb 2
Yto aenatb?



Ne 1 KOMAHZAA CI-MPOEKTA:

JIIR = - O L

Social entrepreneurs initially play many roles in their organization. With growth and professionalization, they need to build a core team that can take over some of these
roles. In the long run, all roles will need to be taken over by others, if the organization is to survive the exit of its founder.

The five key roles in the social enterprise leadership team

Evangelist — Carries deep passion for the organization’s mission
— Convinces others and rallies external support

- Identifies new opportunities for the organization

— Maintains the organization's culture

— Typical Position: Founder and CEOQ

— Develops and implements strategies to realize the vision and mission
— Strategic planning and resources management

- People management and organization building

- Creating and managing systems for efficiency (organization building)
— Reward systems for employees (HR management)

- Typical position: COO

— Brings strong skills in accounting and implements financial systems adapted to the organization's size and structure
— Keeps the organization “grounded in financial reality”
- Typical position: CFO

Connector — Builds and maintains a strong network and ensures the evangelist mests with the right people and speaks to the right audiences
- Drives strategic fundraising and public relations efforts, builds and leads the relevant teams
— Typical position: Various — critical to have clear division of labour with the evangelist

s lenrae e[~ Brings strong expertise and experience in the field of work of the organization

- Ensures programmes are designed for maximum impact and that impact gets measured
— Supervises programmes and drives quality assurance

- Typical position: Head of Programme Development

Source: Below and Tripp (2010), adapted
Recommended reading: Below and Tripp, 2010: “Freeing the Social Entrepreneur”, SSIR

G wea oyl pue psno, afieusy of wOH DSILOIE [0S Ul dysapes]



KntoyeBble KomneteHunn ana Cll:
B3rnAaa n3 /laBoca

| &

WORLD
4 ECONOMIC
A FORUM

SCHWAB FOUNDATION FOR
SOCIAL ENTREPRENEURSHIP

COMMITTED TO
OVING THE STAT
OF THE WORLD

Leadership in Social
Enterprise

How to Manage
Yourself and the Team

s P G




No2 ANMPOBALUUNA/TECTUPOBAHMUE:
NMpoeKT Ha LUCI - 2011 ‘

‘C HIDIIP

[H{xora Dkorornyeckoro
N [ Ipeanpuunmareancrna




Ne 3 OBLLAA KAPTUHA: «IMo ntoram nposeaeHus
CeMMHapPaA-NPAKTUKYMA YYACTHUKHU

1) popmupytoT npodunab NpoeKTa ANA KpayadaHOnHra,

2) onpenenatoT CNUCOK «akumnn» (NpeanoKeHnmn ana
NOTEHLMANbHbIX CMOHCOPOB),

3) BbIOBUpaloT cTpaTerMm NpuBe4YeHUA CNOHCOPOB,

4) pa3pabaTbiBatoT cnocobbl NnpuBieYeHUs U NnoaaepKaHus
BHUMAHMA K KpayadpaHAMHIOBOU KaMMNaHUNWN.»

* YepHOBUK Npodmna npoeKkTa coxpaHéH Ha K-nnatdopme
** 3anmncaHo 1 nonyyeHa obpaTHanA cBA3b No BUAe0-0b6paLleHunto

*%** Co3pgaHbl rpynnbl B COL,.CETAX



APYTUE BOMPOChI:

Koraa KpayadaHAUHT MOXKeT bbiTb 3P PeKTUBEH?
KakoBbl ¢paKToOpbl ycnexa Kpaya-KamnaHumn?

Kak BbibpaTb nnatdopmy ana KpayapaHamnHra?

Kak paccunTtaTtb 6104XKET, CTOMMOCTb aKLUN N ApYyrme pecypchbl
ANa KamnaHum ?

Kak cobpaTtb 6bonblue aeHer: ecTb 1M NPOoAaXKu B
KpayadaHanHre?

Kak cTpouTb paboTy c aKUMoHepamm No ntoram KpayadpaHamnHra?



3AAAHUE 1 dopmupytoT npoduab NpoeKTa Ana KpayapaHgmnHra

1) NMoyemy 3710T NpoeKT? KTo 1 NMNouemy noaaepuT?
2) CKonbKo Takunx Bbl 3HaeTe ANYHO?

3) Kakaa nnatdopma n noyemy?

4) KTo yrKe ycnewHo cobupan Ha Bawy temy un roe?

B Poccnn? B mupe? Yto Bam y HUX Hpasutca?

5) O uém BbI ckaxeTe B Buaeo? Kto bygeT cnukepamu/
NInuamu/ esaHrenucramu/ ... Bawen kamnaHum ?

6) Ha yTo Bam HyKHbl AeHbIrN?

7) YTo Bbl cCamu XoTUTE NONYYMUTb B Cay4dae ycnexa ?

* Y)ke ecTb Ha3BaHue ?

e YepHOBUK Npodunasa NPoeKTa COXpaHEH Ha K-nnatdpopme,
Cco34aHbl coobulecTBa B cOL,.CETAX?
+ y)Ke 3anucanu Bugeo? ;) HaBepHoe, Bbl Benéte Buaeobnor))



BU3YAJZIbHAA YACTb BAXHA



o) BUSYAJIDHAA HACTb BAXKHA

MPEACTABDBTE: «KAPTA MNMOCT-ANOKAJIMNTUYECKOIO AEHBEPA»

BblIBPATb 3-5-7 TIOBbIX TPOEKTOB, KOTOPbIE BAM HPABATCA BN3YAJ/IbHO. BCEM.



3SAO0AHMUE 2 onpenenatoT CNMCOK «aKUuUn» (NpeanoxXeHnn ans
NOTEHLMANbHbIX CMOHCOPOB)

1) He meHble 7 akumit He 6onbwe 11 cpasy (MoxKHO U 8)

2) Kak Bbl npeactasute 311 AKLUK?

3) Korpa ntoau nonyyat nx?

4) CKonbKo Bam 310 BYyaeT cTouTb?

5) CKkonbKo aeHer y Bac octaHeTtca?

6) KTo n Korga byaet opopmasaTb akumn? Yto emy Ana 3Toro Hago?
7) KTo oTBeyaeT 3a KOHKpeTHble akumm ecnau Bbl cobepéte aeHbrn?

* ECTb CMUCOK aKUUIN, UX CTOMMOCTb U KOn4yecTBo !
** Ectb Npen (1) pononHuTenbHbIX akUuMi (nogymante o nupammae)

*** XoTa 6bl YacTb aKUMIM ABNAOTCA CNpPaBeaNBON «HArpaaom»
" Bam 31O BCE elWé HpaBUTCA ))



PACCKAXUTE CBOKO UCTOPUIO

Jdtanbi lNyTewecTBusa Nepos

OB30P 3TANOB

KapTta
nyTewecTsus
repos
npeanoxeHa
MU DONOTOM
[xo3edom
Kemnoennom

MYTEWECTBME
EPOA

OTEPOE CERY
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3AAAHUE 3 BbIbMpatoT cTpaTermm NnpuBAEYEHUA CNOHCOPOB:

1) Cnocobbl agoctuKeHmna aygutopmm n (1)
NoAy4YeHUs AeHer

2) KTo nmeHHo 6yayT nepsble 10,

3) Kto Te 3-5-7-10 yenoBek KoTopble 6yayT Aenatb X

NepcoHasibHbiX 0bpalleHnin Kaxabin Y

4) Kto KoopanHupyet? n Kak?

5) Kak yacto Bbl bynete cobupartbea?

6) CKonbKo BpemeHu Bbl paccymTbiBaeTe STMUM aKTUBHO 3aHUMATbLCA?

7) KakoBa Balua «BopoHKa»? (M3 Z npuwealnx Ha cTpaHuLy ...),

4yTOObI Z NPUWEN HA CTPaHULY ..?

8) CkonbKo Bbl rotoBbl BAOKKUTb Camu B 3aaaHue 3) 1 B 3agaHue 2)

* Kto-to YKE pnan peHer
** NonyyeHo noaTBEPKAEHME NOTEHLUNA/IbHbLIX aKLMOHEPOB ;)
*** Co3pgaH gmnanor BKOHTaKTe/NPOEeKT Ha ... 4219 KoopanHaumm!



AoxkyMmeHTol B Gecege «Hoso-CnBupck. ABTOpCKMiA BIrnan»

Pororpacgumn Bupeozanucu AyanozanucH

B ®aiin Kapra_Hcxa_KomM_npepnomese.doc
B ®aiin Kapra_Hcxa_KomM_npepnoscesue, pdf
E ®aiin Kapra_Hcxa_KomM_npepnosceue, pdf
B ®aiin Cepradmxar_02.pdf

B ®aiin Cepriadkar. pdf

B ®aiin Adwwa_A3_Ksecr.pdf

E ®aiin Adwwa_A3_Ksecr.pdf

I ®aiin Hoso-CiBwmpok_Pabouwii_cnkoow.doc

I ®aiin Hoso-CuBwpok_Paboumid_cniwcow, pdf

B ®aiin WCN-cdr.cdr

= (gl

W T DY ]
esaarrel par

B ®aiin Adwwa_A3_02.pdf
B ®aiin Byxnetsi_A7_02.pdf
B ®aiin Adwwa_A3_01.pdf

E ®aiin Byxnet_A7.pdf



1

leHnanbHaa matpuua 2x2 ot KoHcTtaHTMHaA bopoBKoBa (MeuyaKyua, HoOA6pb 2013)

u:

BAKAAMWAH b AAB'P:J“"'"

=

P.S. K Bonpocy o Tunonoruu akunoHepos/nogeu/... ‘



MokeT 6bITb eCTb TUNONOTUA K/IMEHTOB,
nonesHasa anAa Bawero npoekra?



3AAAHUE 4 pa3pabaTtbiBatoT cnocobbl npuBaeyYeHUn
N noaaeprKaHua BHUMaHUA ana KpayadaHAMHIOBOM KaMNaHUN.

/ ecnn ycneem, obecyamm nogpobHee smecte /

* MpuaymaHo 3 nHédo-nosoaa
** BbinncaHo Q M3BECTHbIX }KYPHAUCTOB U PEAAKTOPOB, ...

*** [loroBOPUAUCH Ha Npe3eHTaumnm B pamkax G cobbITU
(noka xoTs 6bl mexkay coboi)



EcTb 3Tanbl/Bexu KOMNaHUK:

1ble 10-25 nankoB 1 nepenoctos (c KommeHTamm!!)

1ble 10 aKLMOHEepOoB/CNOHCOPOB

1ble 11 1p / 10 % - cmOTps 4TO 6OsbLUE

25 % 3a nepsble 20 % BpemeHn KamnaHum

50 % - ecnmn 310 MNnaHeTa n Bol OK, MOXHO BbIXOAUTb HAa Meama w...

ECTb WKOAbI NO KpayadaHAMHTY, CepBUCHI U
PYKOBOACTBA + KypaTopbl Ha camux naaTpopmax.
MocTbl/cTaTbU/MHTEPBbLIO YCMELHbIX U ... HE TONbKO!

Muwmnte/3BoHUTE/NpUesKaiTe/3o08uTe ;)



Pykosoaurtenb
npoekKra:

EBreHuM
www.novoterra.ru [ly6poBuH

KOHTaKTbl LLKOADbI:

novoterra@mail.ru
mo06.(383) 310-61-52

Bawu udeu 3apabomarom no-Hacmosuwemy!

HOBOCUBUPCK - UPKYTCK - ..., 2007 - 2015
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