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Llenb meponpnATnA — NnonpakTUKOBaTbLCA B
n3y4yeHmm cobCcTBeHHOro oMHaAHCOBOIO
pesynbTaTa.



CoBceM KpaTKO: MeTOAUNKM

« CEA—korga $ nocumtaTb CJIOXHO;
« CBA/sCBA — korga $ nocuntatb MOXHO;

* SROI— yKNIoH Ha paboTy co
cTenkxongepamm, 6narococtoAaHme
(3KoNorno 1 coumnarnbHble 3dEKThI), a
He TONIbKO 60raTtCcTBO; BapbUpPyeEMbIN
PEXXNM TOYHOCTU; CYOBLEKTUBHOCTD.

MoopobHee o pasnmnydnax CBA n SROI: http://b.3cdn.net/nefoundation/ff182a6ba487095ac6_yrm6bx906.pdf



3ayem oueHuBaTb?

TpeboBaHMA OOHOPOB

[leperoBopbl ¢ GBU3HECOM U BNACTbIO;
KOMMYHUKaUMA ¢ noaaep>XmBaroLmMmu
NPOEKT NogbMn U/nn B cUTyauumn
KpayodaHouHra;
Cou.npenonpuHMMaTesnibCKUN acrnekT —

onAa nyonukaunm gaHHblX o double
bottomline.



UTOo garoT tTexHonormmn?

 bonbLwe aHaNUTUKN, 6onbLue TOYHOU
aHaATNTUKI;

» HoBble 6u3Hec-mooenun (bonblune
OaHHble, NpeackasbliBaHMe NoBeaeHNA
nonb3oBaTtenen — change.org);



Poccumnckum onbit



Mpumep aBnXxeHnA «Pa3aesnibHbiIN
coop»

SROIl-aHanus.

Activities: 15 ropoackmx MeponpuAaTumn,
244 panOHHbIX MeponpuATuUA,

Outputs: 27 Tbic. y4yacTHUKoB, 130
BOJIOHTEPOB, 8 NHNLMATUBHbLIX FPYn.

Outcomes: cucrema ns 23 NHONKATOPOB.

http://www.hse.ru/data/2015/03/09/1093835550/Show%20your%20social%20value.%20A%20case%20study%20for%20an%20ecological%20movement.pdf



Adpyrue npumepbl

 @oHp «BukTopua» (E&P)
« CBA-aHanns dUI (E&P)
 [lporpamma «byab 3noopos» (CAF)

http://www.hse.ru/data/2015/03/09/1093835550/Show%20your%20social%20value.%20A%20case%20study%20for%20an%20ecological%20movement.pdf
http://www.ozenka.info/usefuldata/materiali s konferencii 11-2014/romaschenko vuliva/210 file 1.pdf



http://www.hse.ru/data/2015/03/09/1093835550/Show%20your%20social%20value.%20A%20case%20study%20for%20an%20ecological%20movement.pdf
http://www.hse.ru/data/2015/03/09/1093835550/Show%20your%20social%20value.%20A%20case%20study%20for%20an%20ecological%20movement.pdf
http://www.ozenka.info/usefuldata/materiali_s_konferencii_11-2014/romaschenko_yuliya/210_file_1.pdf
http://www.ozenka.info/usefuldata/materiali_s_konferencii_11-2014/romaschenko_yuliya/210_file_1.pdf

[ ae 6paTb HopmaLuio
ANA OLEHKU?



NCTOYHUKU MH(POpMaLUN

CTtaTtucTuka Ballen opraHm3aunm;
PocctaTt (MMHMManbHaA cTaBka);
PblIHOYHAA OUEeHKa;

MeTon cpaBHUTENTbBHOWU OLIEHKMN;

+ JVNCKOHTUPOBaHWE;

http://www.hse.ru/data/2015/03/09/1093835550/Show%20your%20social%20value.%20A%20case%20study%20for%20an%20ecological%20movement.pdf



Keuc: Healthy Living Wessex

[MpoeKT: Activate Your Life

Llenb: [onynapnsauna 3gopoBoro obpasa
YXN3HU cpean noaen co CKJIOHHOCTLIO K
N3NTNLLHEMY BECY

Healthy Living Wessex — cou.npegnpuAaTtue
Cpoku: 2008-2010 rr

Llenb nccneposaHua: liccnegosaHume oA
noHopa (Big Lottery)

MeTopa: Social Return on Investment (SROI)
OueHwmnku: SROI Network (nfaTHbIM aHanm3s)

http://eprints.uwe.ac.uk/16589/14/Jones 2012 HLW _Social Value_Report_.pdf



Pecypchbl (Inputs

Table3 : The Impact Map: stakeholders, inputs, outputs and outcomes

* 209 TbIC. pyHTOB (224 byHTa HA YenoBekKa)

12 session course

Stakeholders Inputs Outputs The Outcomes
Who will we What do we think | What will Value £ | Summary of Description
have an effect | will change for they activity in
on? them? invest? numbers
Who will have How would we describe
an effect on the change?
us?
Adults with Improved physical | Time £0.00 | 654 adults Client is more physically
BMI >25 activity accessing a6 or active
12 session course
Adults with Improved mobility | Time £0.00 | 654 adults Client feels more mobile
BMI >25 / flexibility accessing a6 or and flexible
12 session course
Adults with Improved mental Time £0.00 | 654 adults Client feels overall
BMI >25 health accessing a 6 or improved mental
12 session course | wellbeing (improved
moaod, less anxious, more
confident and so forth)
Adults with Improved diet Time £0.00 | 654 adults Client eats more healthier
BMI >25 accessing a6 or foods
12 session course
Adults with Higher social Time £0.00 | 654 adults Client makes new
BMI >25 interaction accessing a6 or friends/acquaintances

and/or has more contact
with existing social
network




QP dheKThl

» KonunyecTtBeHHbIEe peaynibTaThl (Outcomes):
— [NpAamMble 6narononyyatenn: 933 y4yacTHMKaA
— KocBeHHbIe bnaronosiydaTesnun: ceMbA, Opy3bA

» KayecTBeHHble pe3ynbTaTtbl (Outcomes):
— Punsnyeckmne N3amMeHeHnA (Bec, aneTa)
— YnyJuweHne HacTPOEHUA U CaMOYBEPEHHOCTU
— [loABneHne NpmBbLIYKK NaHNPOBaTb
— CounanunsauuA

— OnbIT AnAa goHopa (yny4dweHune n onTuMmmsauna
ycnyr)



[ lpmep aHKeThl

Healthy Living Wessex SROI Report

i) Project Links Stakeholder Questionnaire

Your job title

Your organisation

Have you heard of any of the Activate Your Life project activities? (Please tick)
0 -0
If No there is no need to complete the rest of this questionnaire.

Please return it in the freepost envelope provided. Thank you for your help.

1. Have you had any contact with Activate Your Life project?
This can include any forms of direct or indirect contocts with above activities (Please tick)

w v O
o [ [

Less than 1 year More than 1 year

2. What are the links between your agency, or area of practice, and the Activate Your Life project? (Please tick
any that apply)

You recommend the Activate Your Life activities to individuals D
You refer clients to Activate Your Life activities u
Activate Your Uife project staff recommends individuals to your agency D

Activate Your Ufe project staff refer clients to your agency D



DunHaHcoBbIe 3amMeHuTeNnn onA

PEe3y/iIbTaToB

Table5 : Impact Map- Financial Proxies for Outcomes

Stakeholders | The Outcomes Indicator Financial Proxy Value £ Source
How would we How would we What proxy did we use | What is Where did we get the
describe the change? measure it? to value the change? the value | information from?
of the
change?

Adult clients Client has lost weight Loss of >2kg weight | Cost of registration and £39.82 | Average figure based
6 sessions with a on WeightWatchers &
slimming club Slimming World

websites
Client is more Achieving 5X30 Cost of membership of £116.97 | Local leisure centre
physically active minute periods of a fitness & leisure club daytime/weekend
exercise per week for 3 month adult membership
over 28 days
Client feels more Take up of >1 new Cost of membership a £50.00 | Internet search of
mobile and flexible PA activity local community gentle community centres
exercise club for 6 [Average £2.50 per
months (assume 20 session)
sessions)
Client feels overall plus 20 per cent Cost of 3 hours of £120.00 | VOIS database (SROI
improved mental improved mental psychotherapy or Network 2011)
wellbeing (improved wellbeing rating counselling

mood, less anxious,
more confident and so
forth)

using a scale of
measures




DunHaHCo

Bbl€e 3aMEeHUTEJIN OJ1A

pe3yNbTaToB

Healthy Living Wiessex SRV Report
Chert eats more Increase in one 0% recvced household 18408 | Farnily Spending
healthver foods POTON Fverage oding 01 hgh 1ot high Survey 2009
dady frelt and saplr 4504 & ronaicobolc
wgetable intaice @i, e akoholc anirky
Chert makes new 20 per certt Cont of memBership 3 £50.00 | Internet search of
friensn/ascquaintances | improved social local community centre COmmuniy centres
andfor has more well-being /social social b for 6 months |Average £2.50 per
CONLE with existing captyl using a scale | (aasume 10 sessions) sesion)
social setwork of measures
Chert foeh personal & 30 per cert reduced Cont of 3 hours of £50.00 | VOIS database (5SRO
sociyl straing msocited | socke wel-beirg psychotheragy or Network 2001)
win lidestyle focial captal yeing courelirg
commnreents # ale of mexiures
Ad.h clents Chers, feels Nealther, Chert: self reporty 1 Howr national 30160 | Low Pay Commission
(urempioyed) | happler, more Increased time per minimum wage per 52 2009 prices (£5.80 p/h)
confident & able 20 week caring ween
Laloe On care roke
Aduht chents ONId has lot weight Loas of »Lkg weight | Average cost of & MEND £413.00 | nel/York Ecomomics
(carers of [Aged 11.16] [ehild wesght lons] (2030)
aduits) course
Children Child foeks happier and | ONId self reports Combined value of £955.48 | nel/York Ecomomics
has improved fanidy postive change average farmily lebiure (2030)
e ang relationships spending and time-
value of adational joint
Htvtes
Cherrts Child eats more healthy | increase in cne Inchuded above £0.00 | Incheded abowve
(Children) foods PATON Jeerage
dady freit and
vegetable ntake
Chiid foeh social and fCrease in one Cont of 3 houn of £50.00 | VOIS database (SR0
personal wiraira POrton sverage puychotherspy or Network 2011)
sssocated with [ewtyle | dady froit and coumeling
commaments vegetable ntake
Better fiendships and | Addmonal Cost of 6 sessions with 3 £300.00 | Derived from internet
peer relationships sochal/recreational farmsly therapist service of local
Ativity with parent Providers
per week
Reduced specialnt Fewer specialnt Cont of 2 hoapital £131.00 | NetS Ohaces Ancusl
consaitations je.g. conwlt od J Report (2011)
detcians) anrualy
Employers of | Chent feels healthver, Chern self reports Increase in arnual £4.307.00 | VOIS datadase. Nefl
aduit chents happier, more obtaning e ings over benefns Communty Alowance
confident & able 10 employment by end | for single indrvidual Report 2008 prices
talor up pad work of course working ful-time
NS Mosptal Reduced hospital Fewer honpital Cont of weight lons £5.000.00 | Nots Ohances (2009).
Trent Intervention Intervention wergery (gastric Conts of Private Weght
anrualy bardingl/ Lons Susgery (2008-9)
pharmacciogcal
Intervention




Healthy Living Wessex SROI Report

DunHaHcoBbIe 3amMeHuTeNnn onA
Pe3yibTaToB

NHS Hospital Reduced GP Fewer GP visits Cost of a GP visit £32.00 | NHS Choices Annual
Trust consultations (appointments) Report (2011)
annually
NHS Primary Reduced primary care Fewer primary care Cost of a nurse in £12.00 | NHS Choices Annual
Care/GP nurse consultations nurse consultations primary care practice Report (2011)
services annually visit
NHS Primary Client felt overall Reduced Cost of low level dose £17.27 | from British National
Care/GP improved mental prescriptions for (20mg) of Fluoxetine Formulary
services wellbeing (improved anti-depressants (anti-depressant) for (www.bnf.org)
mood, less anxious, one year
more confident and so
forth)
NHS Primary Long term reduced Weight, PA and HE QALY linked health £3,025.00 | NICE (2006) nef/York
Care/GP medical costs target achieved on outcomes gained Economics (2010)
services HLW course [lowest estimate]

completion




LlnCcKOHTMpoBaHME

NHepumna (Deadweight) — 5-10%
CwmeuweHune (Displacement) — 0-10%
OTHeceHue (Attribution) — 10-20%
[1nnTenbHOCTb — 2 roga

OTckok (Drop-off) — oo 50%



PuHaHCOBbLIN pe3ynbTaT

* bblNIn HangeHbl PUHaAHCOBbLIE
MHONKATOPbl KAYeCTBEHHbIX 3PP EKTOB,
obLiaA cymma KOTopbIX cocTaBuna 753

TbIC.(DYHTOB
— B3pocnble 6narononyvartenu — 30%

— bnarononyydyatenun-gpetn — 32%
— CoTpyaHukn npoekta — 11%
— COTpyaOHMKM 30paBooxpaHeHmna — 26%



NTorosbin pe3ynbrar

1 BNOXXEHHbIN PYHT
NPUHOCUT 5,42 PyHTa
couManbHbIX
MHBECTULUNU

* B 3aBUCUMOCTM OT cueHapuAa — oT 4:1 0o 6:1



Cnacuo6o!

le-sti.ru



http://te-st.ru

